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Attendance:

Present:

President: Erica Clayton

Vice President: Lorry Marvin

Secretary: Nichole St. Germain
Treasurer: Anastasia Dolotov

Co Treasurer: Denae Pruner
Communications: Amanda Panton
Fundraising Coordinator: Fonda Trimble
Enrichment Coordinator: Sera Klunk
Membership Coordinator: Jen Almaguer
Charity Drive: Priya Vij

Bike Bus - Megan Fidell

Harvest Festival Co-Chair - Rachel Tillman
Parliamentarian: Isaac Gonzalez
Members at Large: Rachel Conner, Allison Dorsey, Mina Tahai, and Jason
Hechtkopf

Assistant/Permits: Sarah Zorn

Garden Chair — Melissa Miller

Teacher Representative — Mrs. Chasko
Principal — Brooke Fahey

September 2025 Agenda

Our Organizations Agreements: Individuals agree to be respectful of
others, engage in collaboration and communication, and listen to who is
speaking without interrupting.

Call to Order - President called the meeting to order at 6:07 pm.
e Approval of Draft Agenda - Isaac motioned. Allsion seconded. Ayes
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carried the vote.

e Principal Report: Brooke Fahey - I'm thrilled to see so many parents
here tonight. I’'m witnessing amazing learning, engagement, and focus in
every class—something | haven’t seen in my 27 years of experience. It
all starts at home: you send your children to school ready and eager to
learn, and that makes all the difference. Teachers are bringing music and
art into the classrooms, and the energy across campus is inspiring. On
the first day of school, | received this beautiful bracelet that reminds me
why | do this work: the kids are my “why.” | imagine my own child sitting
in one of these classrooms which keeps me grounded in the importance
of what we do every day. Reading to every kindergarten class at the start
of the year was another moment that truly filled my bucket. You might
notice impromptu flag-football cheerleaders or students forming their
own teams. Ms. Scinto is reviving a leadership group, our buddy
program is thriving, and teachers are enthusiastically signing up for
professional development—we are far from stagnant. Our students
consistently uphold expectations with accountability, respect, and
kindness, whether on the blacktop or at recess. | see them picking up
trash, raising their hands, and setting positive examples for younger
classmates. Even when minor corrections are needed, they listen and
respond respectfully. Your children are amazing, and I’'m grateful for the
support you provide at home and for the strength of our community.

e Teacher Report: Jeanne Chasko - All teachers are Extremely grateful for
the classroom, field trip and room parent support as well as Harvest
Festival, Spelling Bee and all the other programs at Phoebe! Mrs. Nelson
and Ms. Scinto are planning to take on the Scarecrow project to provide
continuity. Bravo to them!

Vice Principal Nguyen's message: Thank you so much for the food and
drink and all the support. They really made the meetings go by faster. |
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would like to notify you that the Lost and Found Jacket Routine as planned
last year has been implemented.

Lost and Found Jacket Routine: We will use the two jacket racks in the
cafeteria on a monthly rotation. Each rack will hold jackets for one month
at a time, allowing jackets to remain available for up to two months.

Month 1: Rack 1 collects new jackets. Rack 2 remains as-is and will be
donated on the last Friday of month 1.

Month 2: Rack 2 collects jackets. Rack 1’s jackets stay visible but are not
added to and will be donated on the last Friday of month 2.

This gives families up to 2 months to locate missing jackets.

Donation Schedule:On the last Friday of each month (Free Dress
Friday), jackets from the older rack will be donated.

Weekly Display Schedule:

To give families and students every opportunity to find lost items, both
jacket racks will be displayed every Friday. Morning drop-off: In front of
the school. Lunch: In the cafeteria hallway. Dismissal: In the office
hallway

Teachers are encouraged to bring their classes during transitions
(before/after recess or lunch). Parents dropping off or picking up students
are also encouraged to stop by and check. Of course, jackets can be
searched for any day by students, families, and staff. The racks are
housed in the multipurpose room.

e President Report: Erica Clayton
o Welcome & Reflection
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m Meet the PTO - This amazing group of humans works
incredibly hard to make sure Phoebe thrives - supporting
teachers, putting their hearts into their roles, giving their
time and expertise to ensure that our kids have not just
opportunities to learn, but are able to build a lifelong love of
learning that is paramount to success. Erica introduces PTO
members and states their position(s). Thank you all so much
for taking a moment to stand and match faces with names.
Please feel free to take a seat!

m What We Do - While the nuts and bolts of the roles and
responsibilities on our board are important, to just talk about
those things is a disservice to our board and our
community! The PTO at large is a group of parents who
value community and recognize that COMMUNITY is a vital
part of our children’s growth and success. Our hope is that
we can partner with our educators and admin to help
nurture our community! There are a lot of us and a lot of
work that gets done. It takes a lot to do what we do! | am in
awe of the group of adults that show up and support our
school and kids. Community building is important and | am
proud of the spirit we bring to our organization and the value
to the kids on this campus. We are working very hard to
continue to build community, you all showing up is
important. We work hard to make this space enjoyable and
beautiful for our kids to learn in. | cannot stress the value of
community.

m Volunteering On Camp us & Joining In -
https://phoebehearst.org/getinvolved/. If you are interested,
this is the area on the PTO website that highlights volunteer
opportunities and ways to get involved. Right now, we are
continuing to look for people to join the group that supports


https://phoebehearst.org/getinvolved/
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The Event — our big gala/auction in the spring. The garden
always needs help. If you have a green thumb we can use
your expertise. The traffic committee needs volunteers to
keep kids safe. Please come volunteer and be a part of the
team. We will have an election in the spring, please reach
out, we want to hear from you!

o General Updates
m Navigate the Website - The district has implemented a
separate website that houses information about the school
site and district specifically. The old site continues to house
information about our events, fundraising, community, etc.

e The rotating banners - highlight all current events at
Phoebe. The banners show what is happening right
now, the rotating banners are the first place to go for
information on what is happening at our school.

e Calendar - Syncing with our google calendar will
keep you up to date on all events and upcoming
events. If you go to the News tab, the (At A Glance
Calendar) is right there. Encourage you to sync your
calendar with our calendar, if you need help syncing
the information is on the website or you can email me.

e Stay Connected - Other ways to stay informed:

1) Sign up for Parent Square - Last year, we took on
Parent Square, the district continues to utilize this
platform. Moving forward, it will be a bigger means of
communication, not just at our school, but throughout
the district. Parent Square is going to be the tool for
room parents at Phoebe; it is an option right now. We
are encouraged to use this platform, many teachers
have it, and schools/students are using it district
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2) If you use social media: follow our Facebook &
Instagram pages.

3) Keep your eye out for the monthly newsletter, and
other room parent emails.

e Treasurer Report: Anastasia Dolotov/Denae Pruner - | will guide you to
where you can find the various treasurer reports on the website. You will
navigate to the PTO page, all budget reports are uploaded here year to
date. The reports include the Updated PTO Budget Report, Financial
Summary Report, Chart of PTO Budgeted Income, and Chart of PTO
Budgeted Expense. These reports show deposits, withdrawals,
income/expense transactions, dividends, bank balances, restricted funds,
and rollover funds. We are a non-profit, so we do not make money each
year we zero out or roll the money into the next year. If you look at the
Chart of PTO Budgeted Income (visual pie chart), it highlights approx.
$270.5K. This chart breaks the income out by Rollover Funds — 14.4%,
Student Activities - .4%, Hearst Grant — 5.5%, The Event — 22.9%, Interest
& Dividends - 2.2%, Social Events — 1.8%, Small Fundraising — 2.5%, and
Jogathon - 50.3% of total income. If you look at the Chart of PTO
Budgeted Expense (visual pie chart), it highlights approx. $270.5K. This
chart breaks the expenses out by STEM - 1.1%, Music Program - 16.9%,
Campus Improvements - 6.2%, Art Program - 14.2%, Sixth Grade
Promotion - 4.6%, Student Needs - 2.9%, Admin/Operations - 1.6%,
Social Events - 9.9%, Jogathon - 10.4%, The Event - 10%, and
Classroom Enrichment & Field Trips - 22%. If you have any questions or
need more details, please email me at phptotreasurer@gmail.com.
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e Enrichment Coordinator/Prop 28: Serra Klunk -We have great news
regarding music! Clara is working with the district and the union to bring
music back! Music has been a priority for the PTO, and it looks like we are
finally making progress. Serra is working hard at bringing art into the
classrooms as well. Currently, we are partnering with the district to hire a
new art teacher. In the meantime, Ms. Jane has offered to let us use her
curriculum to help get art in kids’ hands while we wait for the new art
teacher to start. The plan is to have art in kids’ hands next week and a
new art teacher by January.

e Committee Reports:

o Jog-A-Thon: Amanda Panton - Donation envelopes are due this
Friday, 9/12. We need student t-shirt/swag sizes. We are short 200
students and we have no way to figure out who they are so please
spread the word to enter their t-shirt sizes. The Jogathon is Oct
10th. The Signup Genius will come out soon with volunteer
opportunities. Please contact neighbors, friends, and businesses
and ask them to donate!

o Harvest Festival: Rachael Tillman - Planning is going well. The
event takes place on Oct 11™. Room parents will receive an email
this week to sign up for booths. Please reach out to us and we will
let you know what supplies we have and the information you will
need for your booth. Information for hay bales will be available as
well. We will need to order hay bales ahead of time, so you will need
to let us know how many you will want to order. The event takes
place from 3-6pm, room parents will have early access to the
campus to set up. We need volunteers to clean up/set up so please
spread the word! We can call on alumni as well for volunteers.
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o Movie Night: Kelly Hall/Natalie Butcher - There will not be food
trucks at movie night, bring food/dinner, low slung seats, and
blankets. The movie will be revealed on Friday morning at
announcements. We all sit in the field, the kids run around, and you
get to hang out with all of your Phoebe friends.

o Homerun Reader: Fonda Trimble - Kickoff is the 26™ — We are
hoping Dinger will be there. Phoebe the dragon will be there. The
program helps to motivate students to read outside of school, even
reading to them counts! Students track their minutes and they log
them online. Minutes are due the 5™ of each month. My kiddo has a
stopwatch to track his minutes, or you can use a google
spreadsheet. There are various levels and prizes/t-shirts that can be
earned for participation. Students will win a ticket to the baseball
game when you reach the home run reader level. You will have the
opportunity to purchase tickets and t-shirts as well. It is a fun event
for all Phoebe families. Baseball games usually take place in May.
We will be asking parents to register readers online again this year.
If you have any questions, please email me at
Homerunreader@gmail.com.

o Garden: Melissa Miller - We will be starting garden classes in a

couple of weeks. Each class will take place once per month. We
send a sign up to teachers and they sign up for their class. We do a
variety of things within our lessons, all classes get a chance to
plant, harvest, and sample. We do fun activities as well; | work with
US Dauvis live bugs, we do trays with mountain insects, and last year
we did stick bugs/the students got to hold them. We do worm
composting and, recently, we used silk to make scrubby soaps. We
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would like to do special grade level projects as well. For example,
2" graders get to take a field trip to the County Fair and the fair
does a wheelbarrow competition. | would like to try to do a Phoebe
2"! grade wheelbarrow for the competition. We would like to do
something special for each grade level. We appreciate volunteers,
that allows us to do more things within a class period, like chop up
vegetables. Even if you can only volunteer once per month, it is
helpful. Kinder teachers ask for parent help in the garden which is
great! We will be building the greenhouse soon and we will need
some extra hands. If you like gardening and being with the students,
please come help us out. The garden is amazing and a beautiful and
wonderful space for the students. Please contact us with questions
or if you would like to volunteer!

o Bike Bus: Megan Fidel - Christian, Ari, and | work together to
coordinate the Bike Bus. We ride 1 week out of the month in warm
months and every day in May. We ride together and make it safe for
riders. On our biggest day, we had 80 riders, and a normal day
consists of about 20 riders. This is our 4™ year, we started with
about 3-4 daily riders and have grown to about 20 riders per day.
Some obstacles for participating have been getting bikes home and
crossing J and Folsom Blvd, but we have solutions for those so
please contact us. If you are interested in helping explore and
develop the bike bus, please come to our bike bus social on 9/14.
We can match you with your neighbors so you can ride together.
Also, we will have a bike mechanic, at the social on Sunday, so
please bring your bike if it needs to be fixed or tuned up! If you are
interested in developing our bike program, please reach out to us!
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o Traffic Committee: Isaac Gonzalez/Lorry Marvin - Thank everyone,
we have had a wonderful year. Families are getting to school early
and are being safe. We do need volunteers, ideally 3-4 per morning.
Volunteering for cross walk duty is the best part of my day. | get to
check in with parents and kids, please reach out to us if you want to
be involved. We want to give a thank you to the PTO! The traffic
safety committee has been working on safety and lobbying for
major changes, changes that were not going to happen through the
district. The PTO gave us $10k so we could put up the safety fence
in the Phoebe parking lot. A local company did it at below cost, the
contractor is a former Phoebe student/parent. This endeavor was a
combination of community and the PTO. We will see over $5 million
in road improvements in 2026 on Folsom Blvd. It is a very
treacherous road and we will see a major redesign. If you want to
know more, please reach out. | am happy to talk about it. This is all
due to our PTO and volunteers.

e Adjournment - Isaac motioned. Anastasia seconded. The meeting
adjourned at 7:45pm.



