
 

Phoebe A Hearst Elementary School 
Parent Teacher Organization 
 
PTO Meeting (CLOSED) 
September 10, 2025 
PHE Library - 5:30pm  

 
Attendance:  
Present: 
President: Erica Clayton  
Vice President: Lorry Marvin  
Secretary: Nichole St. Germain  
Treasurer: Anastasia Dolotov 
Co Treasurer: Denae Pruner  
Communications: Amanda Panton 
Fundraising Coordinator: Fonda Trimble 
Enrichment Coordinator: Sera Klunk 
Membership Coordinator: Jen Almaguer 
Parliamentarian: Isaac Gonzalez 
Members at Large: Rachel Conner, Allison Dorsey, Mina Tahai, and Jason 
Hechtkopf 
Assistant/Permits: Sarah Zorn 
Garden Chair – Melissa Miller 
Teacher Representative – Mrs. Chasko 
Principal – Brooke Fahey 
September 2025 Agenda  

Our Organizations Agreements: Individuals agree to be respectful of 
others, engage in collaboration and communication, and listen to who is 
speaking without interrupting.  
 

Call to Order - President called the meeting to order at 5:35pm. 
●​ Approval of Draft Agenda - Lorry motioned.  Melissa seconded. Ayes 

carried the vote.  
●​ Approval of August 13th Minutes - Anastasia motioned.  Melissa 

seconded. Ayes carried the vote.  
●​ Principal Report: Brooke Fahey - I am hearing that this has been the 

smoothest start to the school year. I am blown away! The kids are 
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engaged and loving learning, the integration has been remarkable. I am 
beyond impressed. 

●​ Teacher Report: Jeanne Chasko - All teachers are extremely grateful for 
the classroom, field trip and room parent support as well as Harvest 
Festival, Spelling Bee, and all the other programs at Phoebe! Mrs. 
Nelson and Ms. Scinto plan to take on the Scarecrow project. Bravo to 
them! The Lost and Found Routine has been implemented and details 
will be discussed at the open meeting.  

●​ President Report: Erica Clayton 
○​ Welcome - I want to make sure I’m giving credit to our teams, 

including our Outreach Team, our Hospitality crew, and everyone 
who pitched in, working so hard for the Ice Cream Social, First 
Day Coffee and Back to School Night! That start of the year push 
was a lot and I feel like we’ve done a great job so far! We have a 
lot on the horizon as we move into fall. Our committee reports will 
share more on that front.  

○​ General Updates  -  
■​ The teacher’s dinner at BSN was a huge hit and so 

appreciated by the teachers. 39 families completed live 
scans at Back to School Night.  

■​ We did a little gifting for custodial staff. They will be picking 
up after us at our meetings so it adds to their load. We 
tailored each gift card to what they enjoy. You will see this 
line item under hospitality. 

■​ Thankful Thursday is a new initiative to show our teachers 
some extra love throughout the year. Each month a grade 
level team will bring snacks/treats on the last Thursday of 
the month, to share with the faculty and staff at Phoebe! 
(examples: donuts, muffins, bagels, chips/dips, granola 
bars, yogurt, fruit/veggies, coffee, bubblewater, juices... 
homemade or store bought). There will be options to drop 
items off in the morning and in the afternoon. This initiative 
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will be handled through Jen and the room parent network. 
The month your grade level is assigned a signup genius will 
be sent out to your grade level room parents with the 
newsletter. Bringing in goodies for our teachers will help 
show them how much we love and appreciate them all year 
round!  

●​ Treasurer Report: Anastasia Dolotov/Denae Pruner - The goal today is to 
approve the overall budget and the budget change regarding field trips. 
We made some adjustments to the budget; we looked at the CDs and 
shifted money to bump up teacher field trip funds by $300 for all teachers. 
I would like a motion to approve this budget change/increase of $300 for 
field trips. Serra motioned. Allison seconded. Ayes carried the vote. The 
budget totals for both income/expenses are listed as $270,575.15. I would 
like a motion to approve the budget. Member Question: Is the Home Run 
Reader budget the same? Answer: Yes, it did not change. Melissa 
motioned. Serra seconded. Ayes carried the vote. We are going to talk 
about the budget percentages and review the expense/income charts in 
the open meeting. We will make time for questions and discussion after 
the meeting or via email to help move the meeting forward. Member 
Question: Will the district be covering the cost for Sly Park? Answer: Yes. 
Member Question: Will they refund our deposit? Answer: Not known yet. 
This deposit will be used for next year. We do not know the cost of the trip 
yet to help cover families who need support. Discussion moved to 
committee. 

●​ Enrichment Coordinator/Prop 28: Serra Klunk/Maria Pang - We are 
working with Ms. Jane; she is creating all lesson plans for the Art Docent 
Program at Phoebe. Ms. Jane will be working with us through December. 
We hope to have a new teacher hired by January. We need to discuss, as 
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a board, what we need and want in a new art teacher. We have 2 options: 
1) Hire an instructional assistant for 2.5 days per week for about $15K 2) 
Hire a certified teacher for 2.5 days for $33K. We cannot pay the art 
teacher more, this is the rate of pay set by the district. Member question: 
With a certified teacher, does this mean that the classroom teacher does 
not have to be in the room during the art instruction? Answer: Yes, the 
classroom teacher would not have to legally be in the room. We do have 
the option to do an instructional assistant and an art program combined 
called Art Ark. This is a program offered by Crocker, which brings a mobile 
gallery to the school. The cost for this service is $4,100 for a 5-day 
installation. Read more about that program here 
https://www.crockerart.org/visit/art-ark. We have several options for art 
and it will need to be decided by a vote by the board. I will send an email 
to everyone with the specific details for all options. We have a set time for 
the district with this process for hire. Please respond to the email and we 
will talk about it ASAP, maybe have an emergency meeting if we cannot 
push this out until Oct. We can discuss doing a quorum and zoom vote. 
We should not wait because the district takes a long time. It is important 
to note, a credentialed teacher must be released in order to take the new 
position, their prior position has to be filled to be released. Also, with a 
credentialed teacher, we would have to split the cost of their benefits if 
they are working with another school. Member question: How do we 
stand with the budget? Answer: We can do either option, they are both 
comparable to what we were spending on our current art program. 

●​ Music is great! Clara is moving forward and we are looking for music 
teachers. We have reached out to the Sacramento Philharmonic Orchestra 

https://www.crockerart.org/visit/art-ark
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and other local resources for interested teachers. This is such a wonderful 
and positive update!    

 
●​ Committee Reports:  

○​ Jog-A-Thon: Amanda Panton - We are moving along. Donation 
packets are due Friday. Shirt/swag sizes are due Friday. We have 
200 students that have not submitted their shirt sizes. Typically, we 
are close to $80K in online donations at this point, right now we are 
almost to $50k. 

○​ Homerun Reader: Fonda Trimble - Kickoff is the 26th. I would like 
parents to register each participant online like we did last year. 
Parents do need to opt in to register. I would like to discuss sending 
an email to all parents regarding registration. We have leftover 
tickets that we would like to find a way to use within our community. 
The season ends this month. Member suggestion: We could offer 
up the tickets as a PTO & faculty/staff night. Discussion moved to 
committee. 

○​ Traffic Committee: Isaac Gonzalez/Lorry Marvin - Report will be 
presented at the open meeting.  

●​ Adjournment - Jason Motioned. Lorry seconded. The meeting adjourned 
at 5:57pm. 


