
‭Phoebe A Hearst Elementary School‬
‭Parent Teacher Organization‬

‭PTO Meeting‬
‭November 12, 2025‬
‭Phoebe Library - 6pm‬

‭Attendance:‬
‭Present:‬
‭President: Erica Clayton‬
‭Vice President: Lorry Marvin‬
‭Secretary: Nichole St. Germain‬
‭Treasurer: Anastasia Dolotov‬
‭Co Treasurer: Denae Pruner‬
‭Enrichment Coordinator: Serra Klunk‬
‭Membership Coordinator: Jen Almaguer‬
‭Parliamentarian: Isaac Gonzalez‬
‭Special Events Coordinator: Kerry Sokol‬
‭Members at Large: Allison Dorsey‬
‭Garden Chair: Melissa Miller‬
‭Teacher Representative: Mrs. Chasko‬
‭Principal: Brooke Fahey‬
‭Music Coordinator/Prop 28 Funding: Maria‬
‭Pang‬

‭November 2025 Agenda‬
‭Our Organizations Agreements:‬‭Individuals agree to‬‭be respectful of‬
‭others, engage in collaboration and communication, and listen to who is‬
‭speaking without interrupting.‬

‭Call to Order‬
‭●‬ ‭Approval of Draft Agenda -‬‭Motion to move Teacher‬‭Report, Jeanne‬

‭Chasko to the top of the agenda. Serra motioned. Lorry seconded. Ayes‬
‭carried the vote. Motion to approve the draft agenda with the approved‬
‭change of Teacher Report, Jeanne Chasko to the top of the agenda.‬



‭Lorry motioned. Serra seconded. Ayes carried the vote.‬
‭●‬ ‭Approval of October 8th Minutes -‬‭Melissa motioned.‬‭Serra seconded.‬

‭Ayes carried the vote.‬
‭●‬ ‭Teacher Report:‬‭Jeanne Chasko  -‬

‭○‬ ‭I just want them to know how much I appreciate the amount of‬
‭time and energy they put into the school. It feels like none of what‬
‭makes Phoebe great is possible without them. I can’t imagine a‬
‭more supportive and easy to work with PTO out there. - Todd‬
‭Meyer.‬

‭○‬ ‭We really appreciate the field trip funds and how much they do all‬
‭year! - Kristie Corcoran.‬

‭○‬ ‭Shout out to Melissa! My kids were able to go to the garden today.‬
‭We had a lot of discussion and writing about our experience and it‬
‭was great! Thank you all for the garden! The green house is so‬
‭cool! The volunteer who built it did a great job!‬

‭○‬ ‭The electronic sign out front is so nice. Thank you!‬
‭○‬ ‭Teachers are very appreciative of the paper dispensers! We are so‬

‭happy!‬
‭○‬ ‭Our new employee in the front office, Elizabeth, has been tidying‬

‭up the supply room. It is wonderful! Mr. P has been clearing out‬
‭cupboards and supplies as well. We are so grateful!‬

‭●‬ ‭President Report:‬‭Erica Clayton -‬
‭○‬ ‭October was full in so many ways for all of us. The Jog-a-Thon was‬

‭wonderful, the Harvest Festival was fantastic, and as a board we‬
‭truly showed up for our community and for our kids. I want to‬
‭extend sincere gratitude to all of our committee chairs and‬
‭volunteers for your time, energy, and care. I am so grateful to all of‬
‭you. I hope everyone had a chance to enjoy those events.‬

‭○‬ ‭I also want to talk about our climate. Our school continues to be‬
‭such a special place for our community and our children. Prioritizing‬
‭education and enrichment is what draws so many of us to this‬
‭school and to this community. We are facing some challenges, and‬
‭we need to continue acknowledging that. As we continue to‬
‭process everything that has happened in the sixth grade, I hope we‬
‭keep working toward the goal of coming together for our kids. That‬
‭has always been, and must continue to be, our priority. It is hard‬
‭when we feel overwhelmed, but we need to recognize our‬
‭misgivings and continue working with the district so that all Phoebe‬



‭students have access to strong arts education. It is a core value of‬
‭our school and something we have worked incredibly hard to‬
‭sustain.‬

‭○‬ ‭Our progress on securing an art teacher has been slower than we‬
‭hoped, and it has been frustrating to say the least. Our current art‬
‭experience has been held together by Serra, by volunteers, and by‬
‭Ms. Jane. It is not sustainable. It is a job bigger than it is fair for us‬
‭to ask someone to take on, and we simply do not have the‬
‭volunteer base needed to keep it going. Ms. Jane has made it clear‬
‭that she needs to step away, she has earned this in her retirement.‬
‭She has generously supported us far longer than planned, and we‬
‭are deeply grateful. Since she is stepping back, the program cannot‬
‭continue in its current form. It does not reflect our community’s‬
‭desires, nor does it reflect the effort we put into ensuring our‬
‭children receive high quality arts education.‬

‭○‬ ‭It is vital to our organization that we find ways to move forward with‬
‭solutions ensuring that all Phoebe students have access to a strong‬
‭arts education.‬‭We need to continue working together,‬‭and we need‬
‭to keep pushing the district. I want to emphasize that we recognize‬
‭the complexities involved and appreciate the efforts already being‬
‭made by Principal Fahey. We need to find clearer ways to partner‬
‭with administration and the district because the current process is‬
‭not working effectively. The frustration and the roadblocks are real.‬
‭We must find concrete solutions for arts and music so we do not‬
‭lose access to our funding. There is ongoing concern that funding,‬
‭outside of what we raise ourselves, is slipping through our fingers.‬

‭○‬ ‭Looking ahead to our spring fundraiser, families want tangible‬
‭results when they donate. It is a real concern that our ability to‬
‭continue to fundraise will be impacted by the stagnation of these‬
‭enrichment programs, and I believe it’s fair to say, they have already‬
‭been negatively affected. We need to stand firm and remain united‬
‭in advocating for robust art and music programs for our children. I‬
‭don’t expect miracles, but I do hope we continue having‬
‭conversations about meaningful next steps and real solutions. As of‬
‭winter break, the current volunteer-based Art Docent Program will‬
‭not continue.‬

‭○‬ ‭Member question: If we were able to offer/create the lessons, would‬
‭we have enough volunteers? Answer: No. Coordinating the program‬
‭is a full job. It cannot be sustained on volunteer capacity alone.‬



‭○‬ ‭Member question: Can room parents take on filling those volunteer‬
‭spots? Answer: Realistically, no. The volunteer spots would not be‬
‭filled consistently.‬

‭○‬ ‭There is a difference between an Art Educator and an Art Docent‬
‭Program. The docent model does not offer the consistency or depth‬
‭our children deserve. It is not equitable, volunteerism is down, and‬
‭donations are down. Curriculum development, lesson preparation,‬
‭hours of planning, this is all work that Serra and Ms. Jane have‬
‭been carrying. This is a full-time job and relying on volunteers leads‬
‭to burnout. Moreover, the current model does not reflect our‬
‭community’s goal or the standard we want for our students. We‬
‭have the money, we have the means, and we need to hire an art‬
‭teacher.‬

‭●‬ ‭Principal Report:‬‭Brooke Fahey -‬
‭○‬ ‭As the PTO emphasized, we are people of integrity and we have the‬

‭necessary funds for the art teacher position. However, the process‬
‭feels unfair to families, and we are concerned that we are being‬
‭given the runaround. If I do not hear back from the district, I plan to‬
‭visit the office in person.‬

‭○‬ ‭Member Discussion: There is currently no job posting and no‬
‭identified person for the art position. The situation is creating‬
‭difficulties for ongoing fundraising and for our‬‭current‬‭students. The‬
‭district wants proof of funds, but PTO cannot send a check without‬
‭a job posting or a confirmed hire. Members expressed concern that‬
‭it would be foolish to send money without a hire in place. Member‬
‭suggestion: We can bring a cashier’s check to the district to show‬
‭proof, but only release it after the candidate is hired. Member‬
‭question: How do other schools navigate this? Answer: Other‬
‭schools appear to have less difficulty, possibly grandfathered into‬
‭their current processes, but eventually they will also be impacted. If‬
‭the original art teacher had not backed out, the same issues would‬
‭have arisen next year. Members are frustrated and want clarity:‬
‭What is the hold-up? What is the path forward? Member question:‬
‭Since PTO is funding the art, why can’t PTO hire the art teacher?‬
‭Answer: The district requires an approved employee who goes‬
‭through the full district hiring process. Member comment: Other‬
‭schools in the district hire contractors for special projects, but that‬
‭setup is problematic for fundraising rules and doesn’t align well with‬
‭our current program or student expectations. Donors are also‬



‭requesting updates. Member suggestion: Send a joint letter from‬
‭Mrs. Fahey and Erica explaining the Art  Docent Program and‬
‭providing context to families. Member Comment: Beginning in‬
‭January, Garden will transition to direct-to-draw lessons. First grade‬
‭will focus on drawing chickens, and second grade will work on‬
‭birdhouses. This will take place in lieu of garden time and can help‬
‭supplement art in the classroom until a new hire is onboarded.‬

‭○‬ ‭We aim to wrap up the Art Docent Program before Winter Break,‬
‭with only two weeks of classes remaining as the program winds‬
‭down. Member comment: During these final two weeks, the‬
‭volunteers will guide students in creating thankful or holiday cards‬
‭and discussing charitable giving, how it works, and why it matters.‬
‭The completed cards will be given to Priya to take to UC Davis‬
‭when she delivers the toys. Students will be writing these cards for‬
‭the children at the hospital.‬

‭○‬ ‭Member question: If the art room is not in use, could MTSS take‬
‭over the space? Answer: MTSS expansion will be far down the line.‬
‭There is no immediate concern about losing the art room.‬

‭○‬ ‭Electronic Sign: Is there someone on the PTO who might be‬
‭interested in learning how to use the sign and associated graphic‬
‭tools? This could potentially become a PTO held position. Member‬
‭comment: We have information from Monica regarding sign usage‬
‭and will create an interest form for requests that require approval.‬

‭○‬ ‭Site Council: We need one more member, the application is due this‬
‭Friday. Applications are located in the office.‬

‭●‬ ‭Treasurer Report:‬‭Anastasia Dolotov/Denae Pruner -‬
‭○‬ ‭The full financial report will be posted soon; things continue to move‬

‭forward.‬
‭○‬ ‭Electronic Sign: There is a separate line item in the budget for this,‬

‭income and expenses are tracked independently. This is a one-time‬
‭project and will not appear as a recurring expense. We are waiting‬
‭to see if there are any additional expenses and/or contractor‬
‭payments that are outstanding.‬

‭○‬ ‭Movie Night & Harvest Festival: A big shoutout to these teams! Both‬
‭events came in less in the negative than previous years, which is‬
‭wonderful! Harvest Festival had iPads for digital payments, which‬
‭streamlined sales. Clothing Swap brought in $1,249 and‬



‭Jog-a-Thon raised $101K. Amazing!‬
‭○‬ ‭We would like to propose holding an open meeting dedicated‬

‭entirely to: reviewing the budget, discussing art and music funding,‬
‭proposing how to use available funds, and considering one time‬
‭expenses that directly benefit the school. January is the GATE‬
‭meeting, so having Kari present would give us a good space to‬
‭invite other members from the district. This meeting could help‬
‭clarify where we can advocate, given that we have money in the‬
‭bank and want direction from the district. Members discussed the‬
‭idea of inviting Brian (VAPA) to inform and educate the community‬
‭with the goal of creating substance, clarity, and transparency in the‬
‭process.‬

‭●‬ ‭Enrichment Coordinator/Prop 28:‬‭Serra Klunk/Maria‬‭Pang -‬
‭○‬ ‭After a year of negotiations between the school‬‭district and‬

‭CLARA with no end in sight, we decided to search for alternatives‬
‭by reaching out to the community. We contacted the Sacramento‬
‭State Music Department, the Sacramento Philharmonic, Kline‬

‭Social Events‬ ‭Income‬ ‭Expenses‬ ‭Total‬

‭Movie Night‬ ‭759.50‬ ‭2,490.05‬ ‭(1,730.55)‬
‭Harvest‬
‭Festival‬ ‭2,162.35‬ ‭3,470.91‬ ‭(1,308.56)‬

‭Fundraising‬
‭Events‬ ‭Income‬ ‭Expenses‬ ‭Total‬
‭Clothing‬
‭Swap‬ ‭1,249.33‬ ‭-‬ ‭1,249.33‬

‭Jogathon‬ ‭127,732.38‬ ‭26,708.24‬
‭101,024.1‬
‭4‬

‭One Time‬ ‭Income‬ ‭Expenses‬ ‭Total‬
‭Electronic‬
‭Sign‬
‭Installation‬ ‭9,108.80‬ ‭4,300.00‬ ‭4,808.80‬

‭deposited in‬
‭September‬



‭Musical, and some local parent groups. In mid October, we were‬
‭contacted by a couple of candidates who provided their resumes‬
‭and are interested in teaching music at Phoebe. We have the‬
‭money to hire a music teacher and the candidates are ready to‬
‭start the process, but we are unable to move forward due to the‬
‭district. They will not provide answers for the next steps.‬

‭○‬ ‭One candidate previously taught the music program at Phoebe.‬
‭Becca confirmed that she was a great resource for her when she‬
‭started on the PTO. She is available to teach on Tues/Thurs and‬
‭any after school programs for choir/band on Thurs/Fri. 6 hrs on‬
‭Tuesday and 5 hrs on Thursday, this  would equal 11 hours.‬

‭○‬ ‭The other candidate teaches privately in voice, piano, and cello.‬
‭She is looking for about 10-15 hrs on Wednesday and Thursday.‬
‭She would prefer to teach violin over ukulele, if she had a choice,‬
‭but is open to teaching choir, drums, recorder, strings, music‬
‭reading etc.‬

‭○‬ ‭Our proposal is for both of them to be hired. If for any reason, we‬
‭lose one music teacher, then we don’t have to start over and be‬
‭without the ability to cover music for all grades. If they start in‬
‭December, we have about 28 weeks of school left. They both said‬
‭that they do not expect to be paid their current rate because we‬
‭are a PTO, but I would like us to be somewhat competitive so they‬
‭don’t leave. Both candidates would be paid - 11 hrs x $72/hr x 28‬
‭weeks. This probably does not cover any after school extras like‬
‭choir/band/orchestra, but we can start with school hours and add‬
‭if we have extra funds. This math above adds up to $44,352 which‬
‭is close to the $45,000 PTO had budgeted for music for this fiscal‬
‭year. Hopefully, we figure out the Prop 28 funds to help with this‬
‭and there are additional funds for supplies, fixing instruments, etc.‬

‭○‬ ‭Member question: What is the process for a music teacher to be‬
‭hired? Answer: All potential candidates must go through the‬
‭district’s hiring process. We could do a panel, but the Teacher’s‬
‭Union must pick the panel.‬

‭○‬ ‭Member discussion on Prop 28: As a district, only about 50% of‬
‭Prop 28 funds have been spent. Other districts and schools have‬
‭already spent their funds and have photos and documentation to‬
‭show how the money was used. The district reported they are a‬
‭year behind and are dealing with the California Department of‬
‭Education regarding compliance. They repeatedly said they would‬



‭complete the reconciliation in November. When asked the district‬
‭if they could show Prop 28 expenditures, the response was that‬
‭they cannot provide that information until the budget is complete.‬
‭You cannot search for individual school spending (Phoebe Hearst)‬
‭on the public portal. This creates the impression that the district‬
‭may be withholding information they are required to share.‬
‭Member question: Is transparency required under Prop 28?‬
‭Answer: Yes, Prop 28 mandates public reporting of expenditures.‬
‭The SCUSD website is difficult to navigate, and information is not‬
‭clearly presented. Other districts are much more transparent,‬
‭posting spending and documentation publicly. We assumed the‬
‭district was operating correctly and within compliance. Theodore‬
‭Judah is experiencing the same red tape and delays. High schools‬
‭seem to be functioning more smoothly because they hire more‬
‭full-time employees, making their spending easier to track. We are‬
‭not the only school facing this issue, it is occurring district wide.‬
‭Mrs. Fahey has contacted the district and Becca was working on‬
‭this issue for years. We are grateful for our team; we have an‬
‭incredible group of people who continue to advocate for our‬
‭students. Truly in awe of everyone’s dedication and persistence.‬
‭Discussion moved to committee.‬

‭●‬ ‭Committee Reports:‬
‭○‬ ‭Harvest Festival:‬‭Jason Hechtkopf/Rachael Tillman‬‭- The‬

‭committee did an amazing job! The event was wonderful for the‬
‭community and families of Phoebe!‬

‭○‬ ‭Home Run Reader:‬‭Fonda Trimble - The program is moving‬‭along‬
‭great! We hope your kids are getting in their minutes!‬

‭○‬ ‭The Event:‬‭Anastasia Dolotov/Kerry Sokol - The venue‬‭is booked! It‬
‭will take place at the Turn Verein on Friday, April 10‬‭th‬‭. We plan to‬
‭have a Save the Date in the December PTO Newsletter. The theme‬
‭will be Studio 54.‬

‭○‬ ‭Charity Drive:‬‭Priya Vij - The Charity Drive is well‬‭under way! Well‬
‭done team! All has been communicated to families via the PTO‬
‭newsletter sent out by room parents.‬

‭○‬ ‭6‬‭th‬ ‭Grade Events:‬‭Vanessa Waszcuk/Kerry Sokol/Serra‬‭Klunk - We‬
‭have booked the balloons and everything is paid for. We booked the‬



‭Cabana Club as well and they waived our fee! We may pay for‬
‭lifeguards, but we are not paying for the venue this year! The theme‬
‭will be Dragon Chelo.‬

‭○‬ ‭Skate Night‬‭- Allison Dorsey - The event will take‬‭place on March‬
‭3‬‭rd‬‭. We had a date in February, but with the way the‬‭holidays lined‬
‭up, it did not work. Member comment: Sly Park, for the 6‬‭th‬

‭graders, is Mar 2-6th. Member discussion: We think it will be okay.‬
‭The options for dates are very limited, and this was the best‬
‭option available. We did wrist bands last year and they worked‬
‭very well; we will do the same this year. We will have a reusable‬
‭balloon arch for the event this year! The arch comes in groups of 5‬
‭balloons, we will save the arch in the PTO closet for use at various‬
‭Phoebe events throughout the year.‬

‭○‬ ‭Small Fundraising:‬‭Rachel Connor - We are putting‬‭together our‬
‭etched ornament fundraiser. Ornaments will feature the Phoebe‬
‭Hearst dragon and will cost $12 each. Our next dine and donate‬
‭event is Thursday, November 20th from 5–9 PM at The University‬
‭of Beer in East Sacramento. Happy hour items do not count‬
‭toward the fundraiser. Acheson Wine Company will be our dine‬
‭and donate fundraiser in December. More details to come!‬

‭Meeting Discussion:‬
‭●‬ ‭Member question: How much funding did we raise from Boo Grams?‬

‭Answer: We are still adding up the total and will have the results soon.‬
‭●‬ ‭Member question: What is the LEGO trophy displayed in the front office?‬

‭What event did it come from? We have students interested in a‬
‭robotics/Lego program and a parent has expressed interest in‬
‭volunteering to run a program. Answer: The trophy was connected to‬
‭Dream Enrichment, a program we no longer host because our Dragon‬
‭Scholars program uses all available space. We currently have no rooms‬
‭available for after school enrichment and must secure permits for all‬
‭spaces. The process for securing rooms has become significantly more‬
‭expensive and complicated compared to previous years.‬

‭●‬ ‭The PTO monthly meeting space has been approved for Girl Scouts next‬
‭month. We can plan a celebratory December meeting off campus.‬



‭Adjournment  -‬‭Isaac motioned. Lorry seconded. The meeting adjourned at‬
‭7:33pm.‬


