Phoebe A Hearst Elementary School

Parent Teacher Organization /-\
}
) PHOEBE A. HEARST

PTO Meeting ELEMENTARY SCHOOL

2

December 10, 2025
Location: Garden at the Line

Attendance:

Present:

President: Erica Clayton

Vice President: Lorry Marvin

Secretary: Nichole St. Germain
Treasurer: Anastasia Dolotov

Co Treasurer: Denae Pruner
Parliamentarian: Isaac Gonzalez
Members at Large: Allison Dorsey, Jason
Hechtkopf, and Mina Tahai

Garden Chair: Melissa Miller

Fundraising Coordinator - Fonda Trimble
Hospitality: Kearsten Shepherd

Music Coordinator/Prop 28 Funding: Maria
Pang

December 2025 Agenda
Our Organizations Agreements: Individuals agree to be respectful of
others, engage in collaboration and communication, and listen to who
is speaking without interrupting.

Call to Order - President called the meeting to order at 6:07pm.
e Approval of Draft Agenda - Anastasia motioned. Lorry seconded. Ayes
carried the vote.
e Approval of November 12th Minutes - Alison motioned. Kearsten
seconded. Ayes carried the vote.
e President Report: Erica Clayton
o Welcome & Reflection
o General Updates -



The executive board met with Mrs. Fahey to discuss hiring an art
teacher and whether the district could support a sustainable cost
structure. The meeting ended without a clear answer on the total
cost. The board has been discussing the potential cost of hiring a
credentialed teacher. The estimate given for a 2.5-day, full-time art
teacher would cost approximately $90,000. There would be a
school-site budget line dedicated to this. The job posting is still
not listed. Concern was raised about what happens if the teacher
hired has fewer credentials or less experience than what the PTO
funds. A preference was expressed for issuing a cashier’s check
for proof of funds, ensuring accountability. Concern was raised
about the sustainability of the estimated cost of the art teacher. A
mentor and former PTO president advised that PTOs should
always leave funds for the following year and never create a deficit
while trying to push new initiatives. There are ongoing concerns
regarding fundraising challenges.

District communication, trust, and process alignment: emphasis
was placed on the PTO’s responsibility to build and maintain a
strong relationship with admin. Trust between admin and the PTO
needs to be rebuilt through clarity, consistency, and alignment.
Our bylaws and the work that we do are grounded in a shared
commitment to mutual accountability. Leadership plays a vital part
in moving forward. Our partnership is what is going to be best for
us moving forward. Members asked that any missing or unclear
information be shared openly so nothing is overlooked, to support
transparency and shared awareness, you can copy the executive
board on district emails to admin. Mrs. Fahey has asked the PTO
to let her handle district advocacy, it is important that we step out
of these spaces. We need to build a communication plan with Mrs.
Fahey and share updates transparently. PTO remains an advocate
for families, even without decision-making authority.

January is approaching, and there needs to be discussion about

future PTO leadership. | continue to hold fast in my intention to step
back from this space. We need to be thinking about that and
planning for it. There are people on the board that will be
transferring out, some only have one year left. | feel grateful to be in
this space and get to work with all of you, the families, and our
community. This space has served my family in so many ways. At



the time of elections, | will work with the next person in line and help
transition them in this space. The transition process may involve
reorganizing responsibilities, reallocating website and calendar
oversight, and identifying strong community members suited for
leadership roles. Let us know if these are spaces that you would like
to occupy or be interested in considering. The Gate meeting will
occur the second week of January. Discussion took place about
using the meeting as a space to welcome community members and
introduce PTO elections; however, concerns were raised because
not all families attend GATE sessions. Continued concerns about
district messaging around GATE and community division.
Discussion on how it is difficult to fundraise without clarity on GATE,
art teacher, and music programs. The executive board will come up
with a letter of communication for the January meeting, reviewed by
Mrs. Fahey, and will send it out to the community before winter
break.
o Community Meeting Logistics:
m January agenda will be prepared early.
m Admin will attend to answer questions regarding the art
program.
m PTO will remain transparent, but route all district-facing
communication through admin.
m Childcare cannot be offered during the meeting due to liability
and insurance constraints.
m Plan to support families by:
e \Welcoming them to bring children.
e Providing snacks (cookies, cocoa).
e Sending a letter at the start of winter break.
e Including a Google Form for pre-submitted questions.

e Principal Report : Brooke Fahey -
o Serra, we could not have done any of this without you this year!
You have been a true savior in ensuring our students get a quality,
fun, engaging, and consistent art program!
o | have requested an informational breakdown be created and
shared of our Prop 28 funds. This includes:



What funds were allocated to Phoebe
What money has been spent.
Of that money spent, what was it spent on
What funds are left
What is going to be rolled over

m What we can spend this money on

o With this request, | have also asked for an approximate cost of
hiring a credentialed art teacher 2.5 days/week & 2.0 days/week.
Additionally, | am now asking for the approximate cost of an
instructional assistant 2.5 days/week & 2.0 days/week in lieu of a
credentialed teacher. | believe we will be able to hire and enjoy the
talents of an art teacher this year-there has been great interest, but
my biggest concern is the high cost and sustainability for years to
come.

e Teacher Report: Jeanne Chasko -

o The teachers are so grateful to everyone for all the support,
awesome fundraisers, programs and so much more. We are very
happy that the kids are trying their best to keep the school clean
and pick up after themselves.

o Mr. Meyer has been working hard on the yearbook and the cover
art pieces are due by 12/19.

o Thank you all for everything and | know Rachel and | are so
grateful for the Spelling Bee support. We are excited for this year's
Bee in January! Thanks again and have a wonderful and
well-deserved winter break.

e Enrichment Coordinator/Prop 28: Serra Klunk/Maria Pang -

o Members discussed the suggestion to hire an art teacher for 2
days and continue an art docent program for kindergarten and first
grade. This will eliminate the need to pay benefits, allow us to hire
a credentialed teacher and not an instructional assistant, and give
art room availability for 3 days to RSP and reading. Mrs. Fahey
received numbers from the district for a 2 day/week credentialed
teacher and a 2 day/week instructional assistant, but questions
remain on what the cost covers. We do not have enough
information to make a vote at this time. Discussion moved to
committee.

o We have four qualified music teacher candidates that have
expressed interest and are ready to go. Clara is ready to move
forward as well. We need clear direction from the admin on how to



proceed.
e Treasurer Report: Anastasia Dolotov/Denae Pruner -

o Prior year expenses - $2,580.23 prior year field trip buses for
primary grades.

o Operations - $1,500 for auction software annual subscription. This
is for Jogathon, The Event and other small fundraisers like the
ornament sales.

o The Event - $3,000 for the venue- this includes a $500 refundable
deposit.

o PE Equipment - $972.91 Mr. Eisner purchased hockey sticks.
Members want to ensure the community is prepared for January,

music and art remain uncertain. Member discussion: Considering
increasing field trips if art and music remain unclear, but must think
about long-term sustainability. Concern about removing $15,000
from the budget, the PTO still hasn’t received the Hearst Grant this
year. Due to current economic conditions, expected fundraising
revenue for The Event was revised from $62,000 to $55,000, and
the budget was adjusted accordingly. Art program now estimated at
$32K. If music funds go unused, the art budget could be increased
by $20K. Some funds will be set aside for program revamps. If there
is no art program, PTO is looking at an estimated $60K surplus.
Once Prop 28 rollover figures are presented, the PTO can finalize its
spending plan. Parents are asking PTO questions, but we need
clear direction from the admin. PTO and admin need to
communicate with full transparency about district delays and
obstacles. Accountability emphasized, if PTO is raising money, it
must be spent responsibly and intentionally. We plan to meet with
the community in January, with Mrs. Fahey, to openly communicate
with families.

e Committee Reports:
o Small Fundraising: Rachel Connor -
We have a few different fundraisers going on this month. The
fundraisers | am working on are holiday ornaments, Acheson, and
Kona Ice. | have attached flyers for ornaments and Acheson. There
are also See's Candy and Farm Fresh to you fundraisers. Acheson
is giving back 15% to the PTO on Phoebe wine orders all month



(great holiday gifts), and has free shipping. Kona Ice will be there
after school on 12/18.

Fonda and | have been working on the holiday ornaments
fundraiser, which is the sale of etched, handmade wood ornaments
made by Fonda's friend, Jen. The ornaments have Phoebe Hearst
written on them with a cute dragon and cost $12 each. There is a
sample ornament hanging on the tree in the office. | also want to
thank Jacklin Garcia for all of her help with the site and payment
system. We are at about 50 in sales, and we need to sell a lot more
of them, since they are pre-made. Online orders are due by this
Friday, 12/12. Online orders will be delivered to the classrooms on
12/15. Here is the website for ordering ornaments in case you
would like to order one, or spread the word to others: Order
ornaments here:
https://phoebehearst.schoolauction.net/ornaments2025/

We will need some volunteers for next week for drop off and pick up
to help sell ornaments at a table in front of the office. There are nine
45-minute shifts left if you have any time to sign up. People can
pay at the web link above by card, or pay in cash. Here is the sign
up sheet for table volunteers: Sign up to help sell ornaments:
https://www.signupgenius.com/qo/805054AA4A82DA5FA7-611176

94-help#/

Next month, Mrs. Chasko and | are looking forward to another great
Phoebe Spelling Bee, with more details coming soon!

The PTO will also have another Phoebe Dine and Donate Party at
Hop Gardens on January 29th, so please save that date.

The Event: Anastasia Dolotov/Kerry Sokol - We ran into a
scheduling conflict with the auctioneer. We did not expect other
auction vendors to be so expensive. We had to move The Event to
May 8™ to align with all of our vendors. It was brought to our
attention that there is the Country in the Park event that weekend.
Do members think we should move The Event date due to this
concert event? Members do not think we should move the date.
Home Run Reader: Fonda Trimble - We have exactly 300
registered readers. Tickets went up in price, they are $15 for the
Friday and Saturday games. We will have to think about what we


https://phoebehearst.schoolauction.net/ornaments2025/
https://www.signupgenius.com/go/805054AA4A82DA5FA7-61117694-help#/
https://www.signupgenius.com/go/805054AA4A82DA5FA7-61117694-help#/

want to do budget wise. If we choose a Friday or Saturday game,
we will have to cut back on prizes.

Ornaments - we will be providing an ornament to all support staff
and teachers.

o Charity Drive: Priya Vij -
| checked all the classrooms and the front office today to see if any
of the boxes were getting full. Toys are slowly coming in, though
some classrooms still have empty boxes. Room 22 and Room 14
appear to be in the lead so far. If possible, it would be great to
include a few words of encouragement during the morning
announcement, reminding students and families to bring in new,
unwrapped items if they’re able.

| will collect and count all the gifts on the morning of Wednesday,
December 17th. If 1-2 volunteers are available to help me between
8:00-9:00 a.m. that day, that would be wonderful. | will be dropping
everything off at UC Davis Children’s Hospital that morning (by 10
a.m.). | can’t say enough how much this will mean to the kids in the
hospital —bringing them a bit of joy during their stay is priceless. |
will report back on which class brought in the most donations and
won the popcorn and movie party! Thank you all for everything you
do to make Phoebe amazing.

o 6" Grade Events: Vanessa Waszcuk/Kerry Sokol/Serra Klunk - The
students have been enjoying the art holiday cards that they have
been making for the children at UC Davis Hospital. This was such a
wonderful idea Serral

Adjournment - Kearsten motioned. Lorry seconded. The meeting adjourned at
7:43pm.



