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August 13, 2025 PHOEBE A. HEARST

ELEMENTARY SCHOOL

Phoebe Library - 6pm

August 2025 Agenda

Our Organizations Agreements: Individuals agree to be respectful of
others, engage in collaboration and communication, and listen to who is
speaking without interrupting.

Attendance:

Present:

President: Erica Clayton

Vice President: Lorry Marvin

Secretary: Nichole St. Germain

Treasurer: Anastasia Dolotov

Co Treasurer: Denae Pruner
Communications: Amanda Panton
Fundraising Coordinator: Fonda Trimble
Special Events Coordinator — Kerry Sokol
Hospitality — Kearsten Shepherd
Enrichment Coordinator: Sera Klunk
Parliamentarian: Isaac Gonzalez

Members at Large: Rachel Conner, Allison Dorsey, and Mina Tahai
Assistant/Permits: Sarah Zorn

Home Run Reader Co-Chair — Jenny Close
6" Grade Co-Chair — Vanessa Waszcuk
Music Coordinator/Prop 28 — Maria Pang
Principal — Brooke Fahey

Call to Order - President called the meeting to order at 6:08pm.
e Approval of Draft Agenda - Lorry motioned. Allison seconded. Ayes carried
the vote.
e Approval of June 4th Minutes - Kearsten motioned. Amanda seconded. Ayes
carried the vote.
e President Report: Erica Clayton
o Welcome & Reflection — Please say your name, PTO role, your kids’
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name(s)/grade(s), and the 2-3 Phoebe programs or events you are
pumped about for our coming school year, and why (if you so choose).
Members shared their thoughts.

o General Updates - Welcome Back! | have heard a lot of how the
summer has been short and a lot of families are not quite ready to head
back to school. | have also heard a lot of excitement about the
upcoming year, opportunities for growth and learning, and getting back
into the swing of our school year schedules. There’s so much joy in the
freedom that Summer brings my family, personally, but also just a lot of
anticipation for all the awesome things we all have to look forward to for
our families, ourselves, and our kids! | love that Phoebe is part of that
blossoming for kids, and that the PTO works so hard to make the
school year landscape rich with experiences, saturated in a love of
learning and building community!

e Updating the Bylaws - The Executive Board has been collaborating
with the Nomination/Election Committee Chair to make changes to
our election process that reflect the feedback received after our
spring election in May. Our hope is to streamline the election
process, while also making it more accessible. Ideally, we will
come back to the board with some updates to the process, and
proposed changes to the Bylaws/Addendum A in the coming
months to talk through and vote on together.

e Sutter Lawn is no longer going to partner with us or other schools
to use their meeting space. We will be shifting over to the library
for meetings which was a close second option when we discussed
and voted last year, so it seems like an easy transition to make. We
can discuss other options. Member question: Is there a cost to
have the meetings in the library? Answer: It does cost $10. Eating
and drinking in this space means that we must be mindful of how
we leave things, making sure we leave things as we found them or
better for our students and community.

e \We are continuing to align our response to financial requests with
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the process we discussed and put in place last year. Reminder of
our process for funding projects.
Framework for Prioritizing Financial Requests:
1) Is it within the scope of the PTO?
o Campus Beautification
o Student Enrichment
o Accessible by all students
2) lIs it financially feasible?
o What is the projected cost of the request?
o What are the long-term financial impacts and
responsibilities of the PTO?
3) Is there admin/school site support?
o s this a project that the school site/admin are
invested in?
4) Recent historical investment by PTO,in an attempt, to
create equity (dependent on our financial flexibility).

e Call for volunteers for the Uniform Swap Sale on the 18th and 19th!
Nichole and Rachel need some support, they have worked so hard
to organize and prepare a LOT of great uniform items, so let's get
them some helpers signed up! Here is the Signup Genius.

e We continue to have a problem with rats in the PTO closet, we
really need to be mindful of what we are keeping in that space.
Specifically, food! Any food items left over from an event will be a
donation to the faculty and staff. Things get shoved into the closet
at the end of an event, we need to make an effort to create a more
sustainable system, so things are kept nice.

e (Calendar- This is for internal use. If you review, some things on the
calendar have changed. If you see something in green, that means
the date is confirmed with the event chairs/site admin and is
locked in. Dine and Donate in lavender. Movie night is moving back
to Sept and is scheduled for Fri., 9/12. We are looking at moving
The Event to April, which would shift ticket sales and planning as a



https://www.signupgenius.com/go/508084DA9A728A2FC1-57974760-uniform
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board to step up and help with procurement. We can help by
connecting with friends, cold calling, and emails. Please try your
best to connect with a few local businesses so it is not managed
by one person. All PTO meetings are white. There are 3 open
meetings this year, | am excited about that! We added a 3rd open
PTO meeting to take place in May. The Sept. open PTO meeting is
a chance to get the community excited for our events and the
value they bring to our community, introduce the board, and |
would like to get a group picture, if possible. The open PTO
meeting in Jan is with Kari Lofing. In May, we have the spring
elections. Meetings will start at 6pm. Please get here when you
can and drive safely. | do not want anyone to feel taxed or
stressed, we value your time. Before the open meetings, we like to
have a closed meeting from 5:30-6pm.

e We will be setting up a system to support the staff by providing

treats, food, and refreshments in the staff room. This will take place

one Thursday per month, each grade level will handle one month.
Room parents will coordinate and communicate to families within
their grade level via a Sign-Up Genius.

e Art Teacher — In our process to hire an art teacher, they decided to
step back from their acceptance of that role. We currently do not
have an art teacher in place and will talk more in the meeting.

e Principal Report: Brooke Fahey

o | started working this summer and | am incredibly proud of everything
we are offering students to make them the most well rounded. Arts are a
passion of mine; it is a big deal to me. | am extremely motivated to get
art in our students’ hands as soon as possible. We are looking at all
options. We are working on a stop gap to find a program and/or have a
system in place to provide art for this moment, while we work with the
district to hire an art teacher. | have been in constant communication
with the district and feel like within a month we can have the art teacher
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position posted. The district handles all hiring and HR for this position.
The treasurer requested a budget for the position. The district gave us
numbers today, but they were too broad. They said they would have
new numbers by Friday. | have confidence we will have numbers soon
for you to review. | am asking for grace as we navigate this process.

o There are many systems that have worked very well at Phoebe over the
years. | will be focused on a lot of observing this year to see what is
working well. As | collect data, | will be transparent as to the why for any
change that may take place. | would appreciate feedback if something
proposed has been done in the past and did not work. | know how well
we can thrive with parents like you in our community.

o Currently, music is secured for 1 day a week, but we are working on a
schedule to make it equitable across all grade levels. Member
comment: If there is a possibility to provide music to all grade levels, we
have operational costs set aside in the PTO budget for music. Member
comment: Becca made a lot of attempts to connect with the board and
make something fit, we knew it would not be Clara. Maria has reached
out to everyone, Clara and the Union cannot agree and don’t know
when things will move forward. Everything is stalled. They are in
negotiations so Clara will not talk. Conversation moved to committee.
Principal comment: Overall, the staff is on board with instructional
minutes moving to make room for art and music. We are blessed. It is
incredible.

e Enrichment Coordinator/Prop 28: Serra Klunk - We are looking at an Art
Docent Program, to provide art for all grade levels while we wait for an art
teacher to be hired. 12 weeks of structured lessons, one class per month for
each grade. The goal is for it to be volunteer driven, with supplies and lesson
plans put together, off site, and delivered here to share with students. We would
provide the curriculum, full lesson plan, and materials. All would be prepared, in
a bin, for someone to facilitate. We have a robust community, and we can utilize
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the room parents to ask for volunteers to offer 1- 2 hours of their time to provide
these lessons within the classroom. This program would allow students to get
exposure to art more than others within the district. The Art Docent Program
would run for a few months until we can get an art teacher through the district,
not ideal but it is art. We are hopeful to get an art teacher hired by January; this
program would run Sept/Oct/Nov so we would start the program around the
same time as it did with Ms. Jane. | do see a benefit to the Art Docent Program,
many schools in our district do not have the time or money to set aside to make
an art program. We can partner with other schools and share this program; this
will help our children and do something nice within our community. We are very
lucky to have a robust art program, and we can turn this into something positive.
It is not the perfect solution, but it is a solution. | think a lot of people in our
community would be interested in volunteering. We have the most amazing
community, and | think we can make this work and that the community will step
up and want to support our efforts. Member question: Can we hire a substitute
to provide the art lessons? Answer: Cost is too high. We kick the Jogathon off
August 29th, that is when we start asking for donations. Member question: Can
we say Jogathon for Enrichment since donations cover so much within our
community? Member discussion: This was talked about in the past, by the chair
heads, because the money raised covers so much more than art and music. We
must be honest with the community in how we are asking for money with good
conscience. Other schools do the Art Docent Program; they advertise for that
program. We do need to be transparent, as a board and by our bylaws, this is
the utmost important. The website shows charts from the budget, the
community can see what is collected and where the funding goes, $30k is for
the arts. We will continue to support our admin and how she continues to push
since she has more insight and access to things we don’t. It is okay to be
honest and speak to hardship and frustration, but be positive and push to move
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forward and be hopeful. We all have a shared goal and desire to make it happen.
It is still Jogathon for the Arts, and we can continue to bring in arts to our
community. It is getting harder to fundraise in general, we should get more
creative and look at other ways to fundraise such as grants to supplement
funding efforts. The reality of our community has shifted and the economy is not
what it used to be, we are all feeling it from all areas. We are not in this alone
and have our new admin to support us and the community in these efforts. We
have faith that this program will be a good one to get us through this short
period. We will continue to be positive and push with the admin and continue to
work to provide amazing programs and art and music for our community.
Members discussed reaching out to Crocker Art and/or university students to
potentially help in these efforts/deliver lessons. Thank you, Sera, for your
support in this area for our community. Conversation moved to committee.

e Treasurer Report: Anastasia Dolotov/Denae Pruner - Anastasia Dolotov/Denae
Pruner - You will notice adjustments on the budget. We were conservative on
the dividends, reduced Jogathon a bit to give wiggle room, and reduced Prop 28
to zero. We have not seen the check from the Hearst Grant just yet; it typically
comes in @ July/August. Additional budget adjustments - Hospitality- $3, New
Student/Kinder Social $1500, First Day Coffee $1300, HRR $6k, Harvest Festival
$4k, Science Night $2k, Teacher Appreciation $5.5K, 6th grade Promotion
$12.5K, Campus Beautification $5k ($3k roll over to cover the Eagle Scouts),
and Garden is at $5k. We added a Speech Therapist fund, split the budget with
the Social Worker $200 each. This is a draft budget. We will have the updated
budget, to post to the website, here soon.

e Comms Team Report: Amanda Panton - Please reach out if you need anything
posted. Mrs. Fahey - The new website is up and running and in progress every
day. The PTO tab was moved to the front page of the school site. The school
site is logistical, and contains information regarding bell schedule, attendance,
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and enrollment. The PTO tab takes you to the current PTO site since it is so
shiny. Fahey would like to continue to have the PTO tab lead to the current PTO
site. Mrs. Fahey has a request for photos that she can use for the website.
Please reach out to Mrs. Fahey with any feedback regarding the website. Please
send items that need to be posted early to Amanda to give time for posting and
include all event details.

e Committee Reports:

o Outreach Team: Jennifer Alimaguer/Jason Hechtkopf - Jen and Jason
will have a PTO Outreach table at the Ice Cream Social and First Day
Coffee. We will have our laptops with access to the Volunteer Sign
Up/Member Opt In Google Doc. We will make a sign for our table, so
folks know who we are: “PTO Info & Outreach”. We will share all the ways
parents can help - room parent, joining a committee, joining our volunteer
list, as well as info about our board. We will check the PTO room for the
tabling info we used last year. Jen and | will get together and hand out
event flyers to the Phoebe neighbors sometime after the start of the
school year.

o Kinder Liaison: Fonda Trimble - The New Student Ice Cream Social is
tomorrow! Families will be able to move around to socialize/visit the
various tables and in the classrooms. The PTO table will be there, traffic
safety, buttons for the kids, swag bags, family folders, Phoebe the
Dragon, and the Meltdown Ice Cream Truck. We need a greeter and can
use help for manning tables and set up/clean up.

o Hospitality: Kearsten Shepherd - The First Day Coffee will take place by
the softball field. We will have treats in the staff room, food, coffee, and
volunteers helping.



Phoebe A Hearst Elementary School
Parent Teacher Organization

| =3

N

PTO Meeting
August 13, 2025
Phoebe Library - 6pm

PHOEBE A. HEARST

ELEMENTARY SCHOOL

o Jog-A-Thon: Amanda Panton/Caitlin Beckett — Oct 10™ - Rich Hanna will
be back. Kickoff is August 29™. Donations due Sept 12th. Looking at
t-shirt options. We will be doing online donations as well this year.

o Bike Bus: Megan Fidel - Bike Bus kickoff will be 9/13 or 9/14. The first
Bike Bus week will be 9/15-9/19 and another one will take place in Oct.
May will be Bike Bus Month and we will have a plan for prizes.

o Campus Beautification: Mr. Henrikson — Update on the progress over
the summer - 15 shrubs and plants added, pots will get cleaned up, and
annuals added. Everything is green and beautiful! Eagle Scouts are
building 5 more tables and cubbies. Also, | am hoping to finish a final
project here soon.

o Small Fundraising: Rachel Connor - Dine and Donate will be the last
Thursday of the month. We have food trucks scheduled for back to
school night.

o Movie Night: Kelly Hall/Natalie Butcher — We have confirmed the vendor
and will handle purchasing popcorn, candy, and water. We're good to go
for 9/12!

o Traffic Committee: Isaac Gonzalez/Lorry Marvin - Thank you everyone
for your support for the fence in the parking lot. A former student/parent
was the contractor that completed the project and did it for less than
cost. Later in the year, we can come up with creative ideas and ways to
make the fence beautiful. We have great plans for volunteers and getting
people involved in helping with cross walk duty. We need volunteers. If
you or anyone you know is interested and/or can commit to assisting with
cross walk duties, please contact us.

o Teacher Report: Jeanne Chasko - Mrs. Corcoran is READY TO GO and
thanks PTO for EVERYTHING and all the kinder support! Sheava says
space is still an ongoing issue and hopes that we can figure out music -
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she is grateful for all the music in the past! Cortnie N. says she will
continue to coordinate the STRIDE running program and
teachers/volunteers will need to use the scanners for their own classes.
Many Phoebe staff members attended professional development classes
at Hiram Johnson High this summer! We learned about calming corners,
foundations of number sense, educational math games, using I-ready,
planning for reading comprehension, building class culture and enhancing
academics through the arts, theater arts and SEL, and so much more!
Today the staff participated in Culture and Climate pre-service webinars
together in this library! Everyone on staff is so grateful for the classroom
and field trip support from PTO. We are excited for this new year and a
new beginning. Finally, our new principal has hit the ground running to
say the least and we are excited to welcome our new reading intervention
specialist as well as our resource teacher! Mrs. Gray will return in
November from maternity leave.

o Home Run Reader — Fonda Trimble - Since Dinger did not show up to a
few events, we have 600 vouchers to use in the 2025 season. How can
we utilize these vouchers? We are open to ideas and would like to use the
vouchers to benefit our community.

Adjournment - Amanda Motioned. Anastasia Seconded. The meeting
adjourned at 7:45pm.



