
‭Phoebe A Hearst Elementary School‬
‭Parent Teacher Organization‬

‭PTO Meeting‬
‭October 8, 2025‬
‭Phoebe Library - 6pm‬

‭Attendance:‬
‭Present:‬
‭President: Erica Clayton‬
‭Vice President: Lorry Marvin‬
‭Secretary: Nichole St. Germain‬
‭Treasurer: Anastasia Dolotov‬
‭Co Treasurer: Denae Pruner‬
‭Communications: Amanda Panton‬
‭Enrichment Coordinator: Sera Klunk‬
‭Membership Coordinator: Jen Almaguer‬
‭Harvest Festival Co Chair – Rachel Tillman‬
‭Members at Large: Rachel Conner, Carolyn Chu, Mina Tahai, and Jason Hechtkopf‬
‭6‬‭th‬ ‭Grade Events - Vanessa Waszcuk‬
‭Assistant/Permits: Sarah Zorn‬
‭Garden Chair – Melissa Miller‬
‭Teacher Representative – Mrs. Chasko‬
‭Principal – Brooke Fahey‬
‭Fundraising Coordinator: Fonda Trimble‬
‭Music Coordinator/Prop 28 Funding – Maria Pang‬

‭October 2025 Agenda‬
‭Our Organizations Agreements:‬‭Individuals agree to‬‭be respectful of‬
‭others, engage in collaboration and communication, and listen to who is‬
‭speaking without interrupting.‬

‭Call to Order‬
‭●‬ ‭Approval of Draft Agenda -‬ ‭Lorry motioned.  Jen seconded.‬‭Ayes‬

‭carried the vote.‬
‭●‬ ‭Approval of September 10th Minutes -‬‭Anastasia motioned.‬‭Vanessa‬
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‭seconded. Ayes carried the vote.‬
‭●‬ ‭President Report:‬‭Erica Clayton‬

‭○‬ ‭Welcome & Reflection - I‬‭believe today was the 37th‬‭day of‬
‭school. I confirmed that with a kinder teacher who counts the days‬
‭with her class. I’m a broken record with my constant shock by‬
‭how quickly the days pass. I can’t believe it’s October!‬
‭September’s meeting felt pretty positive. I felt good about getting‬
‭out in front of our community and introducing a lot of you.‬
‭September we spent the early part of the month collecting‬
‭Jog-A-Thon funds, had our Movie Night earlier in the year for the‬
‭first time in such a long time, we kicked off Home Run Reader, and‬
‭Bike Bus, and we had our first Thankful Thursday which seemed‬
‭to be such a huge success! October we are on a roll - fall spirit‬
‭week has been so fun, Friday we are all PUMPED for Jog-A-Thon,‬
‭and we are I’m sure all ready to roll with the Harvest Festival! I’m‬
‭looking forward to hearing from our committees and looking‬
‭ahead to the fall and all the great things we have coming up!‬

‭○‬ ‭It would be disingenuous of me to not speak to the current climate‬
‭at Phoebe. There is a lot of hurt, and frustration, and a sense of low‬
‭morale. I think it’s important that we’re able to speak to our feelings,‬
‭and be honest about what is happening and how it’s affecting us as‬
‭individuals, and community members. I don’t say that because I’m‬
‭prepared to have a deeper conversation about the struggles we are‬
‭facing, but because I think it is impossible to solve a problem if we‬
‭pretend it doesn't exist. I want to share how sad I am, and‬
‭overwhelmed with the hurt that our community is experiencing. I‬
‭also want to share a deep sense of appreciation I have for all of you,‬
‭the love I have for this community as a whole, and how much I love‬
‭the kids who come to our school every day to grow, learn, and‬
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‭develop into the amazing humans they are destined to become. I‬
‭hold on to my time with our kids when I feel my saddest - being on‬
‭campus, working with the students, brings me so much joy. I hold‬
‭fast to the unfathomable gratitude I have for the education my kids‬
‭received being a PH dragon. The foundation instilled in my own‬
‭children, being a part of this community has afforded them. It is so‬
‭incredibly important that we continue our work, that we do not fail in‬
‭our support of this amazing school by raising funds, reading to kids,‬
‭making copies, planning events, stepping in where needed, building‬
‭scarecrows, getting dunked in the dunk tank wherever we can lend‬
‭our expertise, and help to maintain a passion for our mission. Thank‬
‭you for being part of our board, and thank you for being part of our‬
‭community. Finally, thank you for being part of my experience as a‬
‭parent, and helping me provide a love of learning, and a value‬
‭system that includes  deep personal investment in a community that‬
‭helps to carry you.‬

‭●‬ ‭Principal Report:‬‭Brooke Fahey -‬‭All the feels and‬‭trying to stay‬
‭non-emotional, this is the hardest part of the job.‬‭Thank you, Erica, for‬
‭everything you said. This is exactly why I chose to be here at Phoebe‬
‭Hearst.‬
‭o‬‭The district has installed 10 new cameras on site,‬‭which will further‬
‭increase campus safety for our students and staff. .‬

‭o‬‭We have a new Yard Duty Supervisor starting soon,‬‭she is a Phoebe‬
‭parent. We are waiting for onboarding paperwork to be complete.‬

‭o‬‭A new permanent 6th grade teacher will be starting‬‭soon. I’ll make an‬
‭announcement on Friday. This teacher brings a wealth of experience,‬
‭enrichment, and talents that align perfectly with what we value here​​.‬
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‭o‬ ‭Thankful Thursday was a huge success and greatly appreciated by all‬
‭staff!‬

‭o‬‭There have been a lot of “firsts” for me here‬‭— from the Scarecrow‬
‭event and Jog-A-Thon to the upcoming Harvest Festival. Yes, I’ll be in the‬
‭dunk tank!‬

‭o‬‭I’d also like to start Coffee with the Principal‬‭in November. I’ll be‬
‭reaching out to the PTO for feedback on times that work best for families‬
‭so that no one is excluded due to scheduling.‬

‭o‬‭As for the Jog-A-Thon, I’m beyond excited. I know‬‭it’s the lifeline for our‬
‭Art Program, and I’m so impressed with how everyone rallied to support it.‬
‭The kids are beaming and having a blast, thank you to all who made it‬
‭happen! Please continue to reflect on what’s best for our students and‬
‭keep them at the center of everything we do.‬‭I ask‬‭that we do whatever‬
‭we can to put our students first.‬

‭o‬‭A big thank-you to Serra for all you’ve done for‬‭the Art Program, your‬
‭time, creativity, and dedication are deeply appreciated!‬

‭●‬ ‭Teacher Report:‬‭Jeanne Chasko - Thank you Serra for‬‭all you have done‬
‭for the Art Decent program and for supporting our volunteers. Thank you‬
‭to everyone, we already had an in-house field trip. It was so fun! It has‬
‭been rough lately, but the teachers are very supported by Mrs. Fahey and‬
‭the PTO. The kids are fine, and they are doing okay.‬

‭●‬ ‭Treasurer Report:‬‭Anastasia Dolotov/Denae Pruner -‬‭The budget is up on‬
‭the website. The September report is lagging with some deposits that are‬
‭coming in. Jog-A-Thon came in at $127,600, a little under budget, but‬
‭was better than expected. There is a deposit listed for the electronic sign,‬
‭the nonprofit wrote a check to us so that we can send checks to the‬
‭contractors. We are doing good; our CDs are bringing in $600 per month.‬
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‭After Jog-A-Thon, we can assess music and art to see what is needed.‬
‭After this assessment, we can put more into the CDs. Member comment:‬
‭CD investment did not take place until last year. We now have this‬
‭additional $600 monthly passive income which is amazing! It is more than‬
‭we bring in for a Dine and Donate. Member question: If we want a field trip‬
‭that is out of the teacher budget, is this something we vote on and/or‬
‭what is the process to approve the funding? Answer: Typically, we ask‬
‭parents for $5-10 to help cover the additional expense for the field trip.‬
‭We do have field trip scholarships for families. There is $4K in the PTO‬
‭budget for scholarships. If it is out of our budget, we do vote on it.‬
‭Member comment: As the community, economy, and landscape changes,‬
‭the donations and contributions we receive will shift. We are grateful for‬
‭the creativity to find new ways to fundraise and maintain the excellence‬
‭we are used to providing for our community. We are looking into grants as‬
‭an additional option for new funding to help fill in the gaps. If you can,‬
‭please help us look into and research potential grants that can help us‬
‭bridge this gap. Many big companies have grants we could qualify for. If‬
‭you find a grant opportunity at a big company, you can send the‬
‭information to us, and we will complete the required forms and‬
‭paperwork.‬

‭●‬ ‭Enrichment Coordinator/Prop 28:‬‭Serra Klunk/Maria‬‭Pang - Art is great!‬
‭I have 6 volunteers. The kids love it! Member comment: I cannot stress‬
‭how easy it is to volunteer and teach an art class. The bucket is there with‬
‭a packet and supplies, it is all laid out for you and everything is ready to‬
‭go! It sounds complicated, but it is not at all. The teacher is in the‬
‭classroom handling the behavior stuff, so volunteers just get to focus on‬
‭helping with art. The Art Docent schedule runs through October, then the‬
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‭schedule needs to change because of the holidays, parent/teacher‬
‭conferences, and scheduling around STEM/P.E./Music. It can get‬
‭challenging to manage 45 min classes around all the schedules. We are‬
‭hoping to have a full-time, credentialed teacher in place soon.  It is like a‬
‭full-time job for me, which is great, and I am happy to do it, but we are at‬
‭the part in the year where we will have to adjust the schedule.‬
‭Music - Clara confirmed on September 18th that an agreement would be‬
‭forthcoming. A meeting was requested for September 19th, but follow-up‬
‭calls and emails have gone unanswered. Contact attempts have been‬
‭made to Sac State and the choir teacher; a Sac City professor returned a‬
‭call, but no progress yet. Currently exploring options, the goal remains to‬
‭ensure every grade receives music instruction. Member suggestion: post‬
‭to East Sac Mom’s Facebook group for references to help find a music‬
‭teacher. Member question: Are negotiations with Clara still ongoing?‬
‭Answer: Negotiations have been ongoing since September 2024. Clara‬
‭has stated that there will be no further meetings until an agreement is‬
‭reached. No additional information can be shared until that agreement is‬
‭finalized. Other schools are also requesting Clara’s programs, and Phoebe‬
‭may not be on their priority list, prompting the search for other music‬
‭options. Member comment: Reports that Clara instructors have been‬
‭missing scheduled programs; preference expressed for no program over‬
‭one where people don’t show up. Member question: How does‬
‭Proposition 28 work, and how do we access those funds? Answer: Prop‬
‭28 includes a three-year reversion clause; unspent funds are redistributed‬
‭to schools. 80% of funds must go toward certificated instructor salaries‬
‭(cannot replace existing funding). 20% may be used for supplies. Based‬
‭on the formula, Phoebe should receive sufficient funds to cover some or‬
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‭all art program costs, allowing PTO funds to be redirected to other needs.‬
‭There is a concern that after the rollover period, unspent funds may be‬
‭lost. One of our goals has been to have an advocate at both the school‬
‭site and district level who can help ensure we access these funds before‬
‭they expire. These are state funds, and it’s vital that we utilize them. If‬
‭needed, we can pivot, using the funds for music or art, as long as we stay‬
‭within the allowed parameters. There is some confusion and inconsistent‬
‭information about how the funds can be used, depending on who you talk‬
‭to. The funds are school-site specific, but must be spent within certain‬
‭state parameters. The district may have internal processes or restrictions‬
‭that are slowing or limiting access. One option could be to hire an art or‬
‭music teacher through the district, which could qualify the funds for use‬
‭and prevent losing them. The available $16K would not fully cover the cost‬
‭of a teacher, but using it could help ensure the funds are not forfeited.‬
‭There are carryover and rollover funds still being reconciled by the district.‬
‭A member shared that they worked with someone who helped write the‬
‭Prop 28 legislation and will reach out to get clarification. Since Prop 28‬
‭was a voter-approved proposition, the exact language and usage rules‬
‭should be publicly accessible. It may be that district-level practices are‬
‭creating barriers, not the state-level rules. We should check whether other‬
‭schools in the district are requesting and using Prop 28 funds under the‬
‭same conditions as Phoebe. We should reach out to Becca, who has‬
‭already had some communication on this topic. We should also follow up‬
‭with Bryan, he has not yet committed to an answer. Clarify what spending‬
‭categories are allowed (e.g., hiring staff vs. purchasing instruments). We‬
‭should verify with other schools how they are accessing and spending‬
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‭Prop 28 funds. Confirm timeline and rollover limits before funds are lost.‬
‭Discussion moved to committee.‬

‭●‬ ‭6‬‭th‬ ‭Grade Events –‬‭Vanessa Waszcuk/Kerry Sokol/Serra‬‭Klunk - We‬
‭booked the tent and chairs, last year they cost $7,400 and this year it is‬
‭$8,800. We used the same company; they are the cheapest out there and‬
‭the only company that has the size of  tent that we need. We will have a‬
‭DJ, photobooth, and will be booking the Cabana Club. It will be a good‬
‭time! We have stretched our budget, leaving us $1k for everything else.‬
‭Request 1) We get an increase in our budget. Request 2) In May, we were‬
‭thinking of doing a 6‬‭th‬ ‭grade car wash on campus.‬‭It would take place on‬
‭a Saturday. We would only need access to water. Parents can volunteer‬
‭and kids can participate to help pay for their event. Member comment: We‬
‭should have the car wash during baseball, that can help with donations.‬
‭We wanted to ask if having a car wash to fundraise would be okay with‬
‭Mrs. Fahey? She said yes! Member question: How much is it to buy a‬
‭tent? Answer:  $14K. It is a 40x60 white, canopy tent held down by water‬
‭barrels. It is a lot of set up and tear down and we would need storage. We‬
‭use it for the 6th grade dance as well. Our idea is to have it be a‬
‭Dragonchella theme, with glow sticks etc. We are looking at having Bad‬
‭Bakers Donuts come and bring donuts as well. It will be fun for the kids!‬

‭●‬ ‭Committee Reports:‬
‭○‬ ‭Jog-A-Thon:‬‭Amanda Panton - We will be sorting swag‬‭tomorrow‬

‭morning after announcements. We will distribute the swag to the‬
‭classes and the kids will bring their items home tomorrow. We have‬
‭snacks and are good to go. We will not have water bottles out for‬
‭kids; they will need to bring their own for the event. We did not hit‬
‭our goal. We are at $127K, our goal was $135K. We have had some‬
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‭donors ask for their money back after this week. People are‬
‭frustrated. We appreciate your hard work, Amanda!‬

‭○‬ ‭Harvest Festival:‬‭Jason Hechtkopf/Rachael Tillman‬‭- We are still‬
‭having some trouble with volunteer coverage, several booths don’t‬
‭have enough help toward the end of the day. If you can fill a shift or‬
‭help reach out to others, that would be a huge help! It’s supposed‬
‭to rain Monday, and our rented hay bales will be dropped off Friday‬
‭around 1 p.m. and picked up Monday at 10 a.m. Each bale costs‬
‭$10, so if they get wet, we’re looking at about a $400 loss, money‬
‭we were planning to use for volunteer food. If you have any tarps,‬
‭please bring them by Friday morning so we can keep the hay dry.‬
‭It’s too heavy to move them inside the multi, so we’ll need to cover‬
‭the hay where it’s stored. We’re hoping to display the scarecrows at‬
‭the front of the school, if we can make that possible. We are short‬
‭on volunteers for the Cake Walk, so if you are able to donate a cake‬
‭(or two), that would be wonderful. Families bringing Haunted House‬
‭items can come after kinder dismissal and store them in the hallway.‬
‭District policy is cracking down on Venmo. Encourage families to‬
‭bring cash, it makes things easier for everyone. We also have a Girl‬
‭Scout troop helping with cash boxes and change. Thank you all for‬
‭helping make this event a success‬

‭○‬ ‭Homerun Reader:‬‭Fonda Trimble - Kick off was great!‬‭Thank you‬
‭Mrs. Fahey! Dinger did not show, but Phoebe was there. We have‬
‭200 registered readers so far. We are on par with last year. We had‬
‭375 registered readers last year and hope to reach the same‬
‭number or more this year. We shifted the 5‬‭th‬ ‭and 6‬‭th‬ ‭grade reading‬
‭minutes so they have a better chance at getting a t-shirt. We need‬
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‭to schedule the game; it will take place late April/early May. Last‬
‭year, it was a Saturday game. Member question: Could it be a‬
‭Sunday game (especially for younger kids who don’t stay up late)?‬
‭Answer: We had mixed feedback last year on having the game on a‬
‭Friday versus a Saturday. The decision will be up to the committee.‬

‭○‬ ‭The Event:‬‭Anastasia Dolotov/Kerry Sokol - We are‬‭booking with‬
‭the same venue as last year. They are the lowest cost option and‬
‭the most lenient with catering. The latest available April date is April‬
‭10th. Another option is May 8‬‭th‬‭, but it is too close‬‭to the Spring‬
‭Elections/Teacher Appreciation week, it would be too much in May.‬
‭Discussion moved to committee.‬

‭○‬ ‭Charity Drive:‬‭Priya Vij - Priya is very excited about‬‭the project! She‬
‭has a close connection to UC Davis, so we will continue to use UC‬
‭Davis Hospital for the Charity Drive. We would like to continue to‬
‭strengthen community involvement through this effort. Several‬
‭members suggested the drive be framed as a holiday charity event,‬
‭possibly with a character that appeals to kids and families to help‬
‭gather the gifts and bring them to the hospital. Members discussed‬
‭ensuring that the event feels inclusive and community-oriented for‬
‭all families. We would like to find ways to engage teachers, parents,‬
‭and students so they are excited about participation. This is a “kids‬
‭giving back to kids” service project. In the past, classrooms filled up‬
‭with donated packages, and we would like to bring back that level‬
‭of excitement. Member question: Can items be delivered directly to‬
‭the school? Answer: UC Davis maintains a Wish List year-round, so‬
‭donations go directly to them. Member suggestion: the class that‬
‭donates the most could win a movie party or special reward,‬
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‭possibly timed around Black Friday to align with seasonal giving.‬
‭Discussion moved to committee.‬

‭○‬ ‭Small Fundraising:‬‭Rachel Connor - First Dine and‬‭Donate month‬
‭went well. We have Hop Gardens Jan 29‬‭th‬‭, Phoebe receives‬‭a‬
‭donation from all who attend. BJ’s (Arden Mall) and Kona are‬
‭scheduled for the same day. Acheson Wine will run all of December.‬
‭The See’s Candies fundraiser was great so we should do it more‬
‭within the year. Pie sales - member discussion on whether to‬
‭continue with this fundraiser. It requires a full day of work, limited‬
‭volunteers, and storage challenges. Some feel it’s valuable as a‬
‭community tradition, but the financial return is low. Member stated:‬
‭$1,128 was raised with the pie fundraiser last year. Rachel will‬
‭confirm the total raised before making a final decision. Member‬
‭suggestion: promote Dine & Donate opportunities during the‬
‭Harvest Festival. Member fundraising ideas: Custom-labeled bottles‬
‭of olive oil, custom ornaments, and/or a Menchie’s fundraiser. Tasty‬
‭Dumpling (Curtis Park and Fair Oaks Blvd locations) might want to‬
‭host a May event. Angry Chicks reached out about a potential‬
‭partnership. There is now at least one Dine & Donate event already‬
‭planned for every month this year. Discussion moved to committee.‬

‭●‬ ‭Adjournment  -‬‭Motioned. Lorry seconded. The meeting‬‭adjourned at‬
‭7:43 pm.‬


